Home Start Board Meeting

Thursday, Aug. 17, 2010

Fay Garman House

7:00 PM 

Attending,  Jane Banquer, Nicole Evans, Suzy Kane, Ellen Mahoney, Chris Pizey, Ginny Rynning, Barry Shaw

Absent:  Melissa Childs, Dick Reed, Chris Roberts, Harvey Thompson

President Jane Banquer opened the meeting.

The minutes of the last meeting, an electronic meeting conducted from 10/25/10 to 11/9/10,  were accepted as written without being read aloud on a motion by Ellen, seconded by Nicole. (Jane had noted that not all responses were included in the minutes; some were sent only to her.)

Treasurer's report.  None was presented because Chris Pizey had not yet received the books.  Jane gave Chris a check that was a donation to Home Start from Roy and Mary Mottla.  

Old Business:

A. Luther St.  

· Jane reported that Genesis was in the process of completing the application for the MaineHousing grant for the 18 Luther St. development.  
· Ellen reported on a meeting she had with Erin Cooper Ryder of Community Housing of Maine (CHOM) and with Bill Floyd.  The purpose of the meeting was to discuss the grant application and CHOM's responsibilities regarding ownership and rental management of the two new homes to be built by Keiser.  
· CHOM has its own set of development guidelines that include incorporating low maintenance features.  CHOM was in the process of reviewing  the plans from Keiser and expected to complete that review within two weeks.
· Due to a scrivener's error, the Planning Board approved a draft version of Home Start's application, not the final version.   The final version will be submitted; it's expected that approval can be granted by the Planning department and that no additional Planning Board meeting is necessary. 
· Keiser is now being considered as the builder of other affordable housing developments on other Maine islands, based on the plans developed for 18 Luther St.
· With regard to the Planning Board's requirement of underground utilities, CHOM recommended that Home Start's attorney contact the city attorney to ask for a waiver from that condition.  CHOM said that their attorney could make that request if Home Start's attorney preferred not to do that.
· At least two other applications have already been submitted to MaineHousing for an affordable housing grant.  Jane and Ellen both spoke of the urgency to complete and submit the application to MaineHousing.  Jane said that Genesis is invested in the success of Home Start's application. The goal is to submit the application before Christmas.
· CHOM needs a Purchase and Sales agreement with Home Start in order to submit the application to MaineHousing.  The proposal is for CHOM to pay Home Start at least two-thirds of the outstanding loan.

· Chris made a motion to authorize Ellen and Jane to work out the Purchase and Sales agreement and for Jane to sign it on behalf of the Home Start board.  Ginny seconded the motion. The Board then voted  unanimously  for Jane to sign a Purchase and Sales agreement between Home Start and Community Housing of Maine, Inc. (CHOM), 309 Cumberland Avenue, Suite 203, Portland, ME 04101,  to purchase lots #16 and #15 Luther Street, Peaks Island, Portland Maine for a price of no less than the 2/3 of the outstanding balance of the current loan ($175,000) which would be $116,665 or no more than current market value.
· Long term plans for the existing home at 18 Luther St. need to be worked out; various options bear very different costs.  
· The Selection Committee has received one application for rental and one for purchase.  Although the committee has met on these applications, Don Webster, the liaison between Home Start and the Selection committee, had not received a report.  (Since then, Home Start learned that both applications were approved.)
New Business:

A. Luther St. vacancy.  
· Inspection. Jane reported that Stephanie is moving out by December 1.  Ellen and Barry offered to do a walk-through inspection and Ginny volunteered to join them.  Stephanie had asked about a credit for the remaining oil; no credit will be given because the tank was full when she moved in.   
· New Tenants.  A discussion about who should replace Stephanie followed.  A couple, Meghan and Christopher, who had already applied to rent one of the new homes to be built, were interested in renting 18 Luther St. immediately and were prepared to pay rent beginning Dec. 1.  After some discussion, it was agreed to rent to them, provided their application was approved by the Selection Committee. (It was learned soon after the meeting that their application was approved.) They would be told that Home Start hasn't decided on the future disposition of that property (rehab, sell as is, or replace) and that they would be given several months notice once Home Start decided what they want to do with the property.  It was noted that the current mortgage payment is almost $1,000 per month.  

B. Home Start Committees: retreat conclusion.  Jane displayed the sheet showing the goals of Home Start for 2011 as developed at the retreat.  One of the goals was to create four committees to assume some of the work that Mary Terry had done for Home Start.  The committees were to do the following work: 

· Identify and start new affordable housing projects

· Cultivate relationships in the statewide affordable housing development community

· Continue to develop community acceptance

· Develop financial stability

Chris suggested that Jane send email to ask for volunteers to serve on one or more committees.

C.  Annual Meeting.  The Annual Meeting, when officers are chosen for the coming year,  will be conducted at the December meeting.  Because of a scheduling conflict of one member, the December meeting will be held on Tuesday Dec. 14 instead of Thursday Dec. 16, at the Community Center. 

The meeting adjourned at 8:20 pm on a motion by Ginny, seconded by Ellen.

Respectfully submitted, 

Suzy Kane, Secretary

