Home Start Board Meeting

E-Meeting Minutes

Nov. , 2010

Participants:  Emails to all members from: Jane Banquer, Melissa Childs,  Harvey Johnson, Suzy Kane, Ellen Mahoney, Chris Pizey, and Ginny Rynning.  

Jane initiated the meeting with the following email.  Email responses, including a summary of votes from Jane on Nov. 2 and a discussion of renting 18 Luther St., follow.

Jane, 10/25/2010, 6:55 pm

Hello All,

With the flurry of last week 's activity now concluded, here is a summary of our old and new business.  Actionable items are underlined and highlighted.  Please respond to these by the end of this week, Friday, 10/29.  Thanks to everyone who is working on these detailed and demanding issues.  Peace, JB

HOMESTART

Board Meeting Agenda

October - electronic

I. Old Business



A. Portland Planning Board Workshop – September 21


City Hall, rm. 209, 5:30 PM.  Subdivision approval was successful with an exception to granite curbed sidewalks but not underground utilities which will cost $18,000.  A text amendment to the ordinance is being pursued as a possible remedy.

B. Updates on Luther Street 

· Design prefab plans are moving along to include color decisions, flooring, requirements for building permit application.  $1,500 deposit will be necessary for Kaiser to initiate production.  A best-case timeline was developed at a meeting with design/build team September 30 for opening the street and stubbing water and sewer before mid November cutoff date.  Bill Floyd made clear it was unfeasible and at best would save 5 weeks on springtime end. 

· MaineHousing application under preparation by Bill Floyd, Genesis.  Based on various pro forma scenarios, Bill Floyd recommends leaving consideration of replacing existing house at this time.  Figures do not support ability to build all 3 houses and maintain either affordable rent or sale under $200,000.  There are questions that remain unanswered here but board action is necessary to go forward with the MHSA application while working on solutions for existing house.
· Community Housing of Maine (CHOM) is the only entity interested at this time in long term management plan in collaboration with Home Start as owners of the 2 new homes and applicant for the MSHA grant.   Board action is necessary to approve moving forward to negotiate sale particulars and designate CHOM as MSHA applicant.  Several Board members attended a meeting Friday, October 22 with Director Cullen Ryan and Development Director Erin Cooperrider who described their organization and made the following points:

· Primary mission has been to develop supportive, affordable housing for the most vulnerable populations, including the poor, disabled, etc.  

· Their staff is small with four full-time employees and eight altogether and they collaborate broadly with 33 organizations to provide supportive services.

· In total, CHOM owns and manages 519 units throughout the state.

· They also provide workforce housing and own more than 300 units of that type.  Of their 55 projects to date, 50 of them are for supportive housing.  

· Their focus is on building relationships with tenants and seeing them succeed.

· They are currently developing a workforce housing project with Vinalhaven, rehabilitating a commercial building into eight apartments.

· CHOM has many years of managing rental housing and works closely with tenants so that they are invested in the property.  It is in CHOM's interest as property owners and philosophically aligned with their organizations's belief in  developing sustaining communities.

· CHOM has worked closely for many years with Genesis and with the Maine State Housing Authority (MSHA).
18 Luther St. fits their organization's mission to provide                                               affordable housing.

· To maintain CHOM properties, they hire local people.  For example, an island person to be available 24/7 for maintenance issues. 

· CHOM as future owners of the two new homes to be built at 18 Luther St. typically reviews plans for choices as flooring and other construction aspects for maintenance and durability.

· Home Start board discussion included: 
· What type of legal agreement needs to be put in place to authorize CHOM as MSHA applicant: Purchase and Sale agreement 

· As MSHA bond is on 15-year term, what happens after that time?  Bill Floyd explained one scenario that CHOM would be paid a deferred developer's fee and that the properties could both be sold to individuals, back to Home Start or continue as renals.

· We need to sort out structuring rent to own vs. straight rental

· On CHOM's website, the focus is on housing for disadvantaged and disabled people.  Both Cullen and Erin received the feedback and promised changes to demonstsrat significant workforce housing projects.

· CHOM described a renters' council option to give tenants a voice in management of the property.  CHOM also assembles a list of service providers in communities for the benefit of the renters and to meet MSHA requirements.

C. Leaving the above meeting, Bill Wash noted that the CRZ language allows sale to individuals not an organization.  He will further investigate this.

D. Fall retreat and committee structure/participation

· Retreat held October 23.  Suzy and Jane will circulate notes.

II. New Business

A. Melissa Childs found that Home Start treasurer responsibilities conflict with family responsibilities and she has stepped down.  Chris Pizey has agreed to take the position of treasurer.  Board action is necessary to authorize this.

III.
Next Meeting:  Thursday, November 18, 2010 – 7 pm – Senior Center 

Responses:

Ellen, 10/26/2010, 11:47 am.

My vote is GO on both accounts. Chris as treasurer and moving forward with CHOM.

Jane, 11/2/2010, 7:00 pm

Hello all, we have a quorum response to last week's e-meeting proposals requiring board action with 8 of 11 members responding:

unanimous approval of Chris Pizey as treasurer

7 approvals and 1 abstention for sale of 2 Luther St. houses to CHOM with deed restrictions and further negotiation of project details

 

Stephanie has tendered her notice for Dec. 1 as tenant at 18 Luther.  We need to decide whether to leave it empty or advertise for a short term renter.  Since it's unfurnished, I think it unlikely we'll find the latter.  Please respond with your thoughts.   

Ellen, 11/2/2010, 7:18 pm

Congratulations to Chris. Thanks for stepping up.
I’m not sure we have to say short term for Luther ST given the pace of public process. I say we advertise it and see what happens. Lots of folks might like a $500.00 year round rental.
It will be at least 6 months and  likely 9-12. 
Has Stephanie acknowledged she is past due on both October and November’s rent?  
Suzy, 11/2/2010, 8:08 pm

Congratulations, Chris, and thank you for agreeing to serve.

With regard to a rental for 18 Luther St., I recommend that we rerent it, too, if possible.  Will the committee which reviews applications for the houses to be built there also review qualifications of anyone who is interested in renting the existing house at 18 Luther St.?  If they're willing to do that, I think it might be good.

Renting the house has the advantage of keeping it heated and providing housing to one or more people who might need it.

Ellen, 11/3/2010 7:36 AM

I think Christopher and Meagan who have applied for rental housing would be thrilled to rent it and I suggest we offer it to them.

Ellen, 11/3/2010 7:47 AM

I am positive that Meagan and Christopher who have applied for rental housing would be thrilled to have a place to land. They are traveling and are expected back around December. Also, they  are expecting a baby over the winter. They are both handy and flexible and excellent tenants. I say we offer it to them right away given that they have already applied, would I'm sure send a depositand be happy to do so since they are eagerly waiting for rental housing.

Chris, 11/3/2010 10:12 AM

sounds good to me. we should be able to give them at least 6 months notice should we decide to do something different with the property.

Jane, 11/3/2010 5:28 PM

Hello all,

Please provide responses by the end of the weekend to the following:

 

I thought I would share this note from Mary Terry, whom because of her continuing Is Inst work on affordable housing has asked to be copied on significant e-communication.  Though many of you are in favor of offering the rental to Christopher and Meghan who are travelling out of the country at the moment, she reflects my thoughts as well.  We got into some real trouble when we last offered the rental on Elizabeth Street without making an island-wideannouncement that the rental was available.  Much of the difficulty was unavoidable as the couple separated well after they signed their lease but we also had unpleasant feedback at the time which got uglier when the situation unraveled.  

 

If we are to offer it to the travellers, we need to notify them ASAP, though the email I received from Megan on October 18 indicated they would not be back until early January.  I see no reason why we might not advertise with a caveat that priority be given to people who have been approved for a permanent rental.  Since the selection committee has not met, they can't have approved applicants for either rental or purchase.  We will therefore need to hasten that process.

 

Also, we have a response from the city regarding a text amendment to the ordinance that drove the Planning Board rejection of our request to waive underground utilities to the new construction and moving that of the existing house which will cost us $18,000.  the process is similar to the CRZ and subdivision requiring notification, workshop, and hearing during a 2 - 3 month period.  Since we can't open the street until spring anyway, I think the positive spin to the public, who's seemingly lost interest in much objection at this point, is that we're saving the neighborhood from losing use of the street for a day.  I'd like to advise Bill Walsh to proceed with this as soon as possible.

Thanks, peace, JB.

Ellen: 11/4/2010 6:28 AM

I think getting Chris and Meagan is the best choice and I think going for a text amendment(zoning change) is the can of worms you are trying to avoid. I’ll restate:
For well over a year we have been advertising that we have and will continue to have rental properties for rent. Christopher and Meagan have taken the time and made the commitment to fill out and submit an application for rental housing. To my knowledge they are the only islanders to do so. To now advertise that we have a vacancy will falsely suggest that we do not already have a qualified tenant on the existing waiting list and  create more negative spin, unneeded attention etc… The reality  is we own the property, have developed and advertised a process for tenants and are following through by offering the vacancy to the first person on the waiting list. If we want to write an article for the PITimes telling the community that we have begun filling vacancies through our waiting list that  is fine. To suggest that we have a vacancy to the broad community is unfair to those who are expecting us to act in their interest as applicants. 
Secondly, I believe that trying to get a text amendment (zoning change) is playing right into the hands of the dissenters. We will have public hearings, neighborhood meetings and all the necessary hoops and side shows that accompany.  The $18,000 fee for the utilities is the cost of doing business. If CHOM is making application to build the houses, let them decide if they want to seek the amendment. Given the political climate and the fact that they actually pay people to do their development work leads me to assume the cost is not worth the headache or the cost in both time and money to do so.
Let’s not get bogged down in the minutia. Keep moving forward lest we peril through corrosive inaction.  Feel free to weigh in. These are my thoughts. Have a nice day.
Ginny, 11/4/2010 8:52 AM

I totally agree with Ellen. Also I know Meagan and have met Chris. They are an exceptional couple and will, I believe, be appreciative of having the house, caring for it, giving much, taking little.

Chris, 11/4/2010 9:09 AM

my thoughts: are we talking about a permanent or temporary rental? has the board decided what the actual plan is for the existing home? I was of the impression that this was temporary until we had a plan and funding. as a temporary rental I would not assume we are bound by the same conditions and should most likely do a month-to-month lease.

Suzy, 11/4/2010 5:25 PM

Thanks, Ellen, for weighing in on this again and reminding us of the public application process that has already occurred.  I remember now the many articles in the Star that said the applications were available and where they could get them.  The fact that the two new houses will be rented rather than sold is rather new information.  If Chris and Meagan have qualified according to our guidelines, I agree to renting to them.  I like the idea of an Island Times article (and Star, too) to the effect you mentioned.

With regard to whether to seek the change to one of the conditions of the subdivision approval - to ask them to drop the requirement that the utilities for the two new properties be underground - I am on the fence.  I can see the value of doing that and also the value of letting CHOM decide how they want to proceed.  I'm going to postpone my decision on that second item.  I would be interested in the thoughts of other members.

Jane, 11/8/2010 5:45 PM

Hi Chris,

I've held off adding my response to Ellen's for additional board opinion.  These are highly pertinent questions which demonstrate how undecided and/or flexible we might be regarding the status of the existing house and funding to replace or upgrade and whether it is to be a rental or ownership opportunity.  So far, board judgement is in favor of considering the current rental applicants with an open dialog going forward to best meet our mutual needs.  With 7 of 11 board members responding, I've spoken with Don Webster, asking him to contact the Selection Committee chair to move as quickly as they can to review and rate the 2 current applications so we can respond to the couple who are interested in a rental, returning to Peaks in January from a period of travel, whether it turns out to be temporary or permanent.  Peace, JB

Melissa, 11/9/2010 12:38 PM

I was kind of assuming that their renting the existing home would be temporary since at some point the house will be, at the very least, renovated, if not torn down altogether – meaning they’d have to move out.  They most likely won’t mind since the move will basically be next door if they are the ones chosen for the long-term rental.  
On a side note, since we are speaking of the Selection Committee – I was approached by the purchasing applicant wondering where the status of their application stands.  They’ve never heard anything…  Who is keeping applicants informed of progress?  Are we just expecting them to read the papers, etc., along with the general public?  Did they even get some form of acknowledgment that their application was received?  Thanks!

Melissa, 11/9/2010 12:48 PM

I may have a very naïve view of these things but it seems Ellen may have a point in saying that to CHOM, the $18,000 may not be a big deal.  Is it out question to ask them their thoughts?  And, if not, I say we let them deal with it if they are the ones to be making the application.  My two-cents…

Harvey, 11/9/2010 12:52 PM

Melissa has spoken my thoughts better than I could have. What does CHOM think of the extra work up front to try to avoid underground utilities vs. the cost of burying them?
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