Home Start Board Meeting

Tuesday, Dec. 14, 2010

Community Center

7:00 PM 

Attending,  Jane Banquer, Nicole Evans, Suzy Kane, Ellen Mahoney, Dick Reed, Chris Roberts, Ginny Rynning, Barry Shaw

Absent:  Melissa Childs, Harvey Johnson, Chris Pizey

President Jane Banquer opened the meeting.

The minutes of the last meeting were accepted as written without being read aloud on a motion by Ellen, seconded by Ginny. 

Treasurer's report.  None was presented because Chris Pizey was not able to attend.

Presentation of the Slate of New Officers.  Dick Reed of the nomination committee presented the slate of new officers:   

· Pres.: Ellen Mahoney

· Vice Pres.: Ginny Rynning

· Treasurer: Chris Pizey

· Secretary: Suzy Kane

Ginny said that she was willing to serve as Vice President with the understanding that she would not advance to become president.  She understood there was precedent for that and Chris R. and Dick both said they had done that.  Chris R. moved that the slate of officers be accepted; Nicole seconded the motion, and the vote was unanimous.

Old Business:

A. Luther St. Rental Update 

· Jane reported that Home Start has received a security deposit of $500 for the rental of 18 Luther St. and she had sent them a letter of agreement.  Barry asked if the rent of $500 would remain the same.  It was agreed that it would until Home Start has decided how they want to proceed with the property.  The renters know that a decision has not been made but that they would be kept informed and would receive several months notice.
· The new renters asked if the rent for December could be pro-rated.  Jane agreed to it being pro-rated starting Dec. 10, the day she received the security deposit.
· Ellen said the electric bill and the oil bill are now in Home Start's name and that the oil tank has been filled.  
· It was agreed that the former tenant was not able to pay to refill the oil tank.  Nicole suggested asking her for some volunteer help.  Everyone agreed that was a good idea.
· Paint the ceiling of the living room.  The ceiling had been replaced and was never painted.  It was suggested that the former tenant do that, although it was thought that a more experienced painter might be preferable.  Dick volunteered to do that.  
· Keys.  Jane has them. reported that Genesis was in the process of completing the application for the MaineHousing grant for the 18 Luther St. development. 

B. Luther St. Development Update

· Conditional rezone update.  Ellen reported that Portland's City Attorney, Gary Woods, approved the slight modification in the language of the conditional rezone from the Planning Board and that it would have two readings at the City Council, Jan. 3 and Jan. 20.  None of the intent has changed and no objections are anticipated. Ellen plans to update the Peaks Island Council at the Dec. 19 meeting.

· CHOM Home Start Development committee meeting.  Ellen reported that a joint development committee meeting was planned for Dec. 17 at 8:30 am at the Casco Bay Lines meeting room for the Home Start development committee and CHOM's development committee who oversee the design and construction of any of their projects.  Ellen said all Home Start members were welcome.  All parties to Home Start's development plan for 18 Luther St. would attend including Keiser, Mod Source, and Kaplan Thompson Architects.  The goal is still for CHOM to submit an application for a MaineHousing grant for the two new houses before Christmas

New Business:

A. Committees.  The committees that had been discussed at the retreat and were briefly discussed were listed:

· Development projects to pursue for affordable housing

· Fund Raising

· Board development, including attention to by-laws, succession of officers, new board members

· Communication and Community outreach

· Finance

Ellen will solicit volunteers for these committees.  As previously discussed, members of the community who are not board members could serve on these committees.  Such service is a good way to familiarize prospective board members with Home Start's work.  

B. 18 Luther St.  A discussion began about what to do with 18 Luther St.  The choices are: sell as is, continue to rent as is, renovate and keep as rental, or replace it.  The value of the property is independent of what mortgage/loan will remain.  Chris R. made a motion to refer this matter to the Home Start building/development committee (Dick R., Chris R., and Ellen) to develop the options.  Some necessary steps are unencumbering the property, which is driven by CHOM (when they purchase the two lots where they will build the two new houses), obtaining an appraisal, and developing a plan to sell as is.  Another option mentioned is the possibility of applying for another MaineHousing grant for two or more units by bundling the 18 Luther St. with the existing house with another property on Peaks.  There was general agreement that Home Start does not want to be in the business of being a landlord. The discussion is to be continued.  

C. Expenses.  

· The biggest expense related to 18 Luther St. is the difference between the rent received and the monthly loan payment - close to $1,000.  Ellen expects that the transfer of the two lots to CHOM won't occur for at least three months. 

· Jane said she would continue on the Fund Raising committee and noted that she is the only member left on that committee.  She reported that she had applied for two grants for Home Start.  The Maine Community Foundation declined but the People's United Bank (formerly Maine Bank & Trust) has not announced its grantees yet.  By law, the bank is required to disburse some of their funds to the community.  She is also looking into some other opportunities.  Jane also said she would continue to write Home Start updates for the STAR and for the Island Times, which she has done since Mary Terry's position as an Island Fellow ended at the end of August.

· New Projects.  

· Habitat.  Home Start has discussed transferring a lot on Pleasant Street, owned by Home Start, to Habitat.  The general feeling expressed was not to reopen discussions with Habitat at this time because, as a sponsoring organization, Home Start would be responsible for leading the fund raising for Habitat.  It was agreed that Home Start needs to focus on 18 Luther St.  at this time.  It was agreed to discuss this further at January's meeting.

· Central Ave. Parish Hall.  Ellen noted that this property is on the market for $335,000, and is in a suitable location for affordable housing.  One possible use is as one-bedroom apartments for single people living on Peaks.  Dick mentioned that the basement of this building was very damp; his daughter had attended the Peaks Island Children's Workshop in that basement before the current Peaks Island Workshop was built.


The meeting adjourned at 8:15 pm on a motion by Chris, seconded by Barry.

Respectfully submitted, 

Suzy Kane, Secretary

