Home Start Board Meeting  

Thursday, May 26, 2011

Community Center

7:00 PM 

Attending: Suzy Kane, Ellen Mahoney, Dick Reed, Chris Roberts, and Ginny Rynning

Absent:  Jane Banquer, Chris Pizey, Nicole Evans, Barry Shaw

President Ellen Mahoney opened the meeting.  

The minutes of the last meeting were accepted as written on a motion by Ginny Rynning, seconded by Chris Pizey.

Treasurer's report. Due to Chris Pizey's absence, there was no Treasurer's report. 

Old Business:

A. Luther St. development update.   

· Ellen reported that the meeting on May 13 with Volunteers of American (VOA) went well.  Bill Floyd of Genesis, who is preparing the grant application to Maine State Housing Authority (MSHA),  Bill Walsh, our engineer, and Jamie Broadbent, architect, of Kaplan Thompson were there to answer any questions VOA might have.  The only request VOA made was to ask Bill F. to add a $5000 development fee to the budget.  

· Several Home Start members expressed their disappointment over all the delays.  

· The future of the existing house at 18 Luther Street was discussed.  The most appealing option was to sell it as is.  Presently, the rent covers only about half of the mortgage payment.  In a unanimous vote, on a motion by Ginny, seconded by Chris, it was decided to sell it.  The first steps are to ask Kirk Goodhue, owner of Port Island Realty, if he would forego the commission and to get an appraisal of the property.  Ginny agreed to speak to Kirk.  Ellen agreed to obtain an appraisal.  

· Some people have already completed applications to buy a house from Home Start and have been approved.  Whether they are only interested in the new houses that were shown at our public meetings or whether they might like to buy the existing house, at a much lower cost than one of the new homes, is unknown.


· A likely price of $240,000 for each of the two new houses (without basements) was mentioned.  Suzy was concerned about this change in price from the range of $170,000 to $200,000 (with basements) which was presented at public meetings, starting in January 2010.  (Note from Suzy: I think we need a brief explanation for these different amounts, both for our own understanding and to maintain credibility in the community.)


· Suzy asked about the pre-approval that Home Start had received from Maine Bank and Trust, now People's United Bank.  Ellen said that the approval is still in effect.  The possibility of returning to the original plan of Home Start building these two new houses and selling them, instead of obtaining a MSHA grant was discussed.  It was decided to explore this option again while still continuing negotiations with VOA.  The building committee (Chris R., Dick, and Ellen) agreed to meet to review the current plans and budget to verify the costs and to report back.  They plan to include Chris Pizey in the discussions and invited anyone else who is interested to attend.  Chris P. has significant experience as a developer of affordable housing.  

The meeting adjourned at 7:45 pm on a motion by Ginny, seconded by Dick. 

Respectfully submitted, 

Suzy Kane, Secretary

