Home Start Board Meeting  (Draft Minutes)

Thursday, March 3, 2011

Community Center

7:00 PM 

Attending,  Melissa Childs, Suzy Kane, Ellen Mahoney, Chris Pizey, Chris Roberts, and Ginny Rynning

Absent:  Jane Banquer, Nicole Evans, Harvey Johnson (has resigned), Dick Reed, Barry Shaw

President Ellen Mahoney opened the meeting.  

The minutes of the last meeting were accepted as written on a motion by Ginny Rynning, seconded by Chris Pizey.

Treasurer's report. Chris Pizey reported the balance in the account as $15,000 with $5,000 in outstanding bills

Old Business:

A. Luther St. rental update.  Ellen reported that there was a service call to Peaks Island Fuel because of a sooty smell.  The furnace was cleaned and the basement and house were tested for carbon monoxide and none was found.  The fuel tank also checked out as being fine.  The furnace was installed in the 90's.  There was also cleanup with cat litter which then had to be removed. 

B. Luther St. development update.   

· Ellen reported that CHOM has withdrawn from their participation.  Their Vinalhaven project has grown and they have also taken on a new project on State St.  Ellen said that Julia Wilcox, representing Volunteers of American (VOA), is interested in replacing CHOM.  
· There are now four rental applications. (Ellen, have these all been approved by the committee?)
· Maine State Housing Agency (MSHA) has indicated to Bill Floyd that $350,000 is earmarked for Home Start's project.
· It appears that the basements will have to be eliminated for the two new houses at 18 Luther St.  The excavation and infrastructure costs of connecting these houses to city sewer, water, and electricity as well as the costs of foundations, basements,  and landscaping  amount to much more than initial estimates.  Chris Pizey agreed to discuss the possibility of modifying the commercial-type engineering requirements of the foundations and utility installations to reduce the cost and still meet code, appropriate to two dwellings.  
· Chris P. also agreed to investigate the possibility of Home Start serving as the applicant for the MSHA grant.  Previously, Ellen had learned from Bill Floyd that Home Start could not apply because the applicant cannot be the developer.  Chris P. believes that Home Start might qualify because Home Start is not asking for funding to do the typical development activities of acquiring land, paying for engineering, surveying, and architecture services.  Home Start has done all that work.  If Home Start can apply, then the application could be submitted very quickly, and the negotiations between Home Start and VOA to  acquire the property, oversee the construction of the two new homes, and manage the rentals could be worked out separately.
· Chris P. made a motion for Home Start to partner with VOA, replacing CHOM, and Ginny seconded the motion.  The vote in favor was unanimous.  

C. Peaks Island Weatherization and Sustainability Day Feb. 3.  Ellen reported that this was a very successful event with 15 people in attendance, including several men.  This was a cooperative effort with the following organizations: the Island Institute (with Island Institute fellow Birgitta Polson leading the workshop), Peaks Island Tax and Energy Assistance, the Brackett Church, the Peaks Island Children's Workshop, and Home Start.  Birgitta demonstrated how to make the storm windows by building wooden frames and covering them in plastic.  Not all the storm windows planned for the Brackett Church and Home Start's house at 18 Luther St. were built.  Ellen said a work session was scheduled for Saturday, March 5.  


D. Committee Reports

· Development Committee Report.  Ellen said that the development committee has proposed to put all other projects on hold until the 18 Luther St. developer/owner selection is finalized and the financing is secured.  Ellen asked for a motion approving that position.  Chris P. made that motion; it was seconded by Melissa and received unanimous support.
· Fund raising.  Ellen said that Jane had created a letter to be sent to our donors and that Ellen has proposed edits to shorten the letter.   
· Board Development.  Ellen reported that Jim Greenwell and his wife Emily are not interested in serving on the board but that they might be willing to be members of a committee.  Ellen noted that Harvey Johnson has resigned, citing work and family commitments.  Barbara Schlictman's name was mentioned as a possible new board member.  Ellen agreed to contact her.  Ginny agreed to work with Melissa on board development.  (Ginny & Melissa, did I get that right?)
· Community Outreach.  Ellen said that Nicole might be interested in working in this area.  Suzy agreed to talk to Nicole about this and offered to also serve in this area.
· Finance.  Chris asked Melissa if he could do online banking with the Home Start account.  Melissa said she would check to see if that was already authorized, and if it weren't, it could be done quickly.
New Business

· Partnership with VOA.  This was discussed earlier, as reported above.
· Next meeting: Because the third week in April is school vacation week, it was decided that the next Home Start board meeting would be held April 14 (instead of 21).


The meeting adjourned at 7:50 pm on a motion by Suzy K., seconded by Chris R.

Respectfully submitted, 

Suzy Kane, Secretary

