Home Start Board Meeting  

Thursday, June 16, 2011

Community Center

7:00 PM 

Attending: Jane Banquer, Nicole Evans, Suzy Kane, Ellen Mahoney, Chris Pizey, Dick Reed, Chris Roberts, and Ginny Rynning

Absent:  Barry Shaw

President Ellen Mahoney opened the meeting.  

The minutes of the last meeting were accepted as written, except for a correction to who seconded the minutes (Chris Roberts, not Chris Pizey), on a motion by Jane, seconded by Dick.

Treasurer's report. The Treasurer's report was very brief.  Chris P. and Jane spoke of the drain on the budget because the rent received for 18 Luther St. of $500 is approximately half the monthly mortgage payment.  The current bank balance as of this date was $6,151,72. 

Old Business:

A. Luther St. rental update - lead issues   

· Ellen reported that the tenants had sent a sample to the state and lead was found.  A solution that is acceptable to the state and the tenants is to sand and repaint the surfaces.  

· Dick explained that even with sanding and repainting, there can be residual lead paint in the window tracks, which becomes air born when windows are raised and lowered.  For that reason, and to improve the insulating efficiency, it was agreed that it would be a good idea to replace the eight windows that weren't previously replaced (on the second floor and in the dining room).

B. Joint tribute to Don Webster with Health Center

· Ellen said she had spoken to Marge Powers, President of the Peaks Island Health Center, about joining forces to choose an appropriate tribute to Don Webster who served as Treasurer of both organizations since the existence of both.  

· Ellen said she would check on an appropriate time to approach Don's widow, Priscilla.  Jane said that the Peaks Island Health Center had already had a conversation with Priscilla so there was no need to wait.

C. VOA update

· Ellen reported that the VOA Board of Directors would discuss, at their June 23 meeting,  buying the two undeveloped lots at 18 Luther St., building the two energy-efficient houses, and managing them as rentals. The VOA staff had said they would recommend  to the Board of VOA that they do this. 

· VOA and Home Start will enter into a purchase and sales agreement for the lots, the plans, and the site work, which will allow VOA to apply for the Maine State Housing Authority grant  to build the homes.  A 20% community match is required in the application.  The land gift from Home Start (the difference between the market value and the price VOA pays) satisfies that match.
· Then, a Letter of Approval to Proceed from MSHA to VOA.   (from VOA?  to whom?) is required as well as a 20% community match.  (Can the greatly discounted lot prices count toward the community match?)

· Chris P. asked if anyone would be present at the meeting in case questions arose.  No decision was made. 

· Once approved with all the legal steps taken, then Home Start can sell the two lots to  VOA.  The funds received can be used to pay down the mortgage on 18 Luther St.  

D. Fund raising letter

· Jane said she postponed sending a  fundraising letter to the Peaks Island Fund pending VOA's decision.  

New Business:

A.  Grant application to Peaks Island Fund for 18 Luther St. improvements and plans for possible sale.

· Ellen proposed requesting funds for replacing windows and purchasing a new, energy efficient furnace.  The upper limit for the grant is $5000; if that amount is received, it would cover both projects, Ellen reported.  It was agreed to do that.
· Instead of listing the existing house, Ellen said that Bill Floyd suggested asking the current tenants about their interest.  Ellen  and Ginny met with them to discuss plans to sell the home and to gauge their interest.  They were told that they could remain in the home until September.  They had not applied to buy a home, only to rent.  They said they would notify Ellen if they planned to submit an application to purchase a home.  They asked about rent of the new homes; Ellen estimated $1200 per month (Ellen, please verify).  (Since then, they told Ellen they decided not to apply to buy the home and they would vacate the house in September.)   

· With regard to a waiting list, Ellen had asked the Selection Committee for an update of how many approved applications there were for purchasing a home and how many for renting a home.  To date, she hadn't received that information.  

· Ellen suggested that Diane Price of the Selection Committee would make an excellent replacement for Ruth Williamson who had agreed to chair that committee for a year, which time has expired.  Ellen agreed to ask her.  


B. Transfer of lots to VOA.  

· Chris R. asked if the deed restriction language for transferring the lots to the VOA was available.  Jane said that the language was included in Home Start's conditional use zoning application, which had been approved by the City of Portland.

· It was stated that a deed would be required to transfer the property to VOA and that Larry Walden, Home Start's pro bono lawyer, would be asked to do that.


C.  New Board Liaison between Home Start and the Selection Committee

· Don Webster, upon retiring from the Home Start Board, had served as the liaison between Home Start and the Selection Committee.  Because of his death, another person was needed to serve in that capacity.  Ellen proposed to Dick that he consider doing that, and he agreed.

D. PeaksFest Dock Day

· Because we were still awaiting word for a decision from VOA and had no other news to report, it was decided to not participate in this event.

Other Business

· Jane reported that she had submitted a grant application to People's United but there was no action news on it yet.

The meeting adjourned at 8:15 pm on a motion by Chris R., seconded by Ellen. 

Respectfully submitted, 

Suzy Kane, Secretary

Next meeting:  July 21, Faye Garman House, 7 pm.

