Home Start Board Meeting

Thursday, Jan. 20, 2011

Community Center

7:00 PM 

Attending,  Melissa Childs, Nicole Evans, Suzy Kane, Ellen Mahoney, Chris Pizey, Chris Roberts, and Ginny Rynning

Absent:  Harvey Johnson, Dick Reed, Barry Shaw

President Ellen Mahoney opened the meeting.  Introductions were made because two members of the public, Brendan Hall and Ben Chadwick, were present.  

The minutes of the last meeting were accepted as written with two minor changes, that is, the Conditional Rezone modification was read at City Council meetings on Dec. 20 and Jan. 3, not Jan. 3 and Jan. 20 as reported.  With that modification, the minutes were accepted on a motion by Nicole Evans, seconded by Melissa, and approved by all.

Treasurer's report. Chris Pizey reported the balance in the account as $15,351.41.  Suzy asked about the payment to Modsource of $1,500.  Ellen explained that it was for the house plans. Chris R. further explained that it was a payment was for the plans prepared by Keiser Homes, the first payment made to them.  

Old Business:

A. Luther St. Development Update.   Because Ben and Brendon were present and interested in learning more about the housing that will be available later this year, Ellen chose to discuss the Luther St. development ahead of the rental update.
· Ellen explained that the sale of two new homes has changed to rent or rent-to-own, contingent upon receiving a grant from the Maine State Housing Authority (MSHA).  A requirement of that grant is that the housing be either rental or rent-to-own and ownership can occur after 15 years.  
· One attendee said that he had received a note that his application had been received but that he didn't know the current time line.  Ellen said that the grant application should be submitted to MSHA by Jan. 28, and that, if approved, the construction would be much quicker than conventional construction because of the modular building by Keiser.  Nicole suggested that all applicants (for rental and for ownership) receive an update letter that explains the status of the 18 Luther St. development.  Ellen agreed to do that.
· When discussing the construction, Suzy asked if it had been determined whether full basements could be constructed.  Chris R. said it as an educated guess that they can be constructed, as planned, because most of the surrounding properties were able to do so. 
· The low cost of heating the new houses, due to the insulation and construction methods, was mentioned.  MSHA has approved the use of heat pump technology and to use an air exchange system because the homes will be very airtight.  
· Estimated development costs revision.  Ellen distributed an updated Estimated Development Costs, prepared by Bill Floyd of Genesis.  After the review by CHOM, it was decided that  the materials that Keiser had chosen for flooring would have to be upgraded to higher standards, which are required by MHSA, and the amount that CHOM would pay for the two lots should be decreased in order to arrive at affordable rentals for prospective tenants. At the Nov. 18, 2010 Home Start meeting, the board agreed to authorize Jane, as Home Start President, to sign a Purchase & Sales Agreement with CHOM that specifies a combined purchase price for lots #15 and #16 on Luther St. as no less than 2/3 of the outstanding balance of the current loan ($175,000) which would be $116,665, or no more than the current market value.  Home Start agreed to the revised Estimated Development Costs on a motion by Ginny, seconded by Chris R.
· Details of Home Start's relationship with CHOM and CHOM's management of two new houses.  Chris R. said we need to receive detailed information about the relationship between CHOM and Home Start.  He would like to see on paper specifically what it is that CHOM and Home Start are offering to the Peaks Island community to ensure that we are looking out for the population we are committed to serve.  Ellen agreed to obtain that. 


B. Luther St. Rental Update. Ellen reported that the new tenants are settled into 18 Luther St. with their new baby, who arrived a month early.  
· Paintings and other Improvements.  The tenants would like to do some painting and possibly make some other improvements.  

· Washer & Dryer installation.  The tenants would like to install a washer and dryer.  The board agreed to allow them to do that, provided they use the existing hook-ups.  If the tenants want to locate the washer and dryer elsewhere, and if they want to make any improvements apart from painting, they must first discuss their plans with Home Start and  receive approval before proceeding.  A motion was made that the tenants could proceed with painting, at their expense, and that any other proposed changes or modifications should be reviewed by Harvey and Barry on behalf of Home Start.  The motion was made by Chris P. and seconded by Nicole. 


C. Committee Reports.  No reports were given.

New Business:

A. Suzy not able to attend Feb. and April meetings.  Ellen asked for one or more volunteers to take minutes for the Feb. 17 and April 21 meetings.  With no immediate volunteers, she asked that volunteers contact her by email.

B. Peaks Island Weatherization and Sustainability Day, Feb. 3.  Home Start is partnering with the Island Institute to construct and install a type of inside storm window made of wooden frames and transparent plastic sheeting stapled to the frames for the windows of the Brackett Church parsonage and 18 Luther St.  An Island Institute employee will be on Peaks that day to lead the effort. Home Start board members and other Peaks Islanders are invited to participate. 

C. Membership in the Maine Affordable Housing Coalition (MAHC).  Annual membership in this advocacy group costs $100.  Ellen recommended that Home Start join.  Nicole said they are a very effective group in Augusta.  Ellen made a motion that Home Start join MAHC, and Nicole seconded it.  The vote was unanimous.

D. Expenses.  The ongoing cost of the monthly mortgage payment of almost $1000 was mentioned.  Chris R. asked about the status of the Peaks Island Fund grant.  He recalled that a contingency for this grant was attached.  Ellen said she would investigate.  Suzy asked about the status of the grant application to the People's United Bank (formerly Maine Bank & Trust).  Post-meeting update from Jane: "Re the grants from Peaks Island Fund and Peoples United Community Reinvestment Act invitation: I believe we've received the former which would be a deposit from the Maine Community Foundation for $3,000 and in the case of the latter.  I've been periodically checking in with the bank, hoping for an allocation by year's end but still no definitive news.  We requested $10,000 at their recommendation.  They have informed us that we may reapply to the bank foundation one year after being declined which would be in May."  In a further email exchange with Jane, she explained, "They are two different bank programs.  We cannot reapply to the central foundation for a full year, which is May, but they invited us in the fall to apply for some of the local Community Reinvestment Act dollars which I had hoped they'd allocate by the end of 2011.  So far my periodic inquiries indicate they've not met to make their decision yet. "

E. Other Business

· Central Ave. Parish Hall.  Chris R. said he believe Home Start should look at the property because it is for sale and it has potential for several units of housing.  Chris P. was interested in looking, too.  Chris R., Chris P., and Ellen plan to tour it together. 

· Pleasant St. lot.  Chris R. said that he was less favorably inclined toward the Habitat model of development of new homes than he was initially.  The model is that the home is sold to a family that meets certain criteria and the proceeds are taken by Habitat to use on another home elsewhere.  Chris R. prefers that any proceeds be recycled on Peaks Island for affordable housing here.  He thinks that Home Start should focus on development of this lot for its next project before undertaking other projects.  Because it is slightly undersized, it would require a conditional rezone. Chris said that a survey and a soils test had been done which proved that a septic system could be installed.

· Nicole suggested to the two attendees that they might want to join one of the Home Start committees.  In that way, they would be kept abreast of Home Start projects.


The meeting adjourned at 8:15 pm on a motion by Chris R., seconded by Chris P.

Respectfully submitted, 

Suzy Kane, Secretary

