Home Start Board Meeting

Thursday, Sept.16, 2010

Fay Garman House

7:00 PM 

Attending,  Jane Banquer, , Barbara Hoppin, Ellen Mahoney, Dick Reed, Ginny Rynning, Chris Roberts, Melissa Childs, Chris Pizey, Harvey Johnson
Absent:  Barry Shaw, Nicole Evans, Suzy Kane
President Jane Banquer opened the meeting.  Welcoming new Board members Harvey Johnson, Melissa Childs and Chris Pizey, Thanking Don Webster for his steadfast commitment to the organization as Treasurer and his willingness to serve as liaison to the Selection Committee
The minutes of the last meeting, Aug 17, 2010, were accepted as written without being read aloud on a motion by Ellen, seconded by Barbara.

Don  presented the Treasurer’s report.  The current balance is $13,169.04 including recent donations.  Donations for this round of fund raising, total $19027.31.  To date, the sale of raffle tickets for the dollhouse has amounted to $1353.00 We have met the required match for the release of the Challenge Grant and Jane release of funds request has been made with supporting documentation to Liza Fleming Ives at Genesis. Funds remaining $12,500.00
New Business:

· Jane submitted a grant Proposal to MCF Rhines Thompson Fund for $5,000.
· Planning Board Hearing September 21 5:30 pm Rm 209
· No Community Meeting necessary for this round of approvals
· Planning Board will vote on Subdivision Approval on October 12, 2010 %:30 rm 209
· Fall Board Retreat to be held Saturday November 16th or 23rd please check your calendars and let Jane know which works best.
Old Business:

Tenant Application Plans and Process . Don reported that Home Start has 1 completed application to purchase, 1 completed application to rent. Following the next round of approvals, a press release will be issued and should generate another round of interested applicants. Applications are available at the school, the library and the churches
Updates on Luther Street

· Maine Housing Island Program  

1. Actively seeking funds for 2 houses as rental properties. Bill Floyd is working with the State Planning Office and Maine Housing to work through some issues regarding wording of language in the bill that has become a hurdle for all islands involved. 

2. Planning Board Public Hearing 

Tuesday, Sept. 21 5:30pm

  
Long Term Management Plan:  Ellen Made a motion and Dick seconded that we move forward with management plans for the new homes with local housing experts. Vote was unanimous.

 It was decided to invite Portland Housing Authority, CHOM and VOA to make a presentation at the October 21st meeting regarding their possible acquisition of two of the houses and management of same.  The meeting will begin 5:30 at CBL Conference Room.  The first agency will give a presentation at 5:40 pm, and the second agency will be invited to give their presentation at 6:10 and 6:40 pm accordingly.  Ellen and Jane will schedule invitations. Ellen, Dick and Chris Pizey will work on question to be submitted to the organization prior to the meeting.

B. New Board Members  
· Harvey Johnson, Chris Pizey and Melissa Childs have agreed to serve. Jim and Emily Greenwell have declined but hope to remain active as projects emerge.
C. Doll House Raffle. Peaks Islander Kaylin Beck won the raffle.  Over 1300 dollars raised. Thanks to Ginny, Barbara and all who helped move this successful venture forward.  
The meeting adjourned at 8:10 pm on a motion by Ellen, seconded by Dick.

Respectfully submitted, 

Ellen Mahoney
