HOMESTART Board Meeting

Thursday, May 13, 2010

Fay Garman House

7:00 PM 

Attending,  Ellen Mahoney, Ginny Rynning, Nicole Evans, Chris Roberts, Don Webster,  Jane Banquer, Mary Terry

Absent:  Barbara Hoppin, Dick Reed, Suzy Kane, Barry Shaw

Vice President Ellen Mahoney opened the meeting.  The minutes of the last meeting (Feb. 18, 2010) were read and accepted.

Don Webster presented the Treasurer’s report.  The current balance is $19,492.19 including recent donations.  There are no outstanding bills.

Old Business:

A. 18 Luther St. Lease. Mary reported that the current renter has taken in a roommate.  This is within the guidelines of the lease and no additional rent will be charged.
B. Update on Housing Bond Money. Mary reported briefly on the Maine Housing Bond money.  Genesis will assist HomeStart in completing an application for $350,000 to use toward the Luther Street project.. 

New Business:

A. Review of May 11 Planning Board Hearing.  Chris Roberts provided an overview of the hearing noting that Bill Hall ran the meeting professionally and with balance.  The Planning Board staff provided an overview of the project. Bill Walsh and Jamie Broadbent provided a more detailed description.  The Community was then invited to comment or ask questions.  Then the Planning Board asked questions and made comments.  The Planning Board discussion indicated that all four members present supported the project.  They expressed concern over the 20,000 square foot lot size for building on Peaks and proceeded to have a technical discussion of the zoning regulations.  They determined that the project reflected the spirit of the Comprehensive Plan and looked for the unique nature of this project.  There was also a discussion of the availability of public water and sewer.

The Planning Board voted unanimously to recommend the project to the City 
Council.

B.   Follow up Required/Next Steps for Luther
a. One of the new houses would be built as a rent-to-own.
b. There was a discussion on the merits of replacing or rehabbing the existing house.  It was agreed that we would ask Keiser and Kaplan-Thompson for a proposal to replace the existing house.

c. There was a discussion of the CRZ language.  Chris Roberts raised the question of the language around foreclosure and if that language could allow the homes to be released from the affordability covenants in the event of a foreclosure.  Mary agreed to discuss this with Larry Walden.

d. The group discussed the need to move forward with the Habitat project.  The deed needs to be revised to reflect the legal name of HomeStart.  Mary will ask Larry or Ted about this.

C. Next Steps in CRZ Process

a. The proposal goes to the City Council for a hearing and then again for a vote.  This will take two meetings and is not likely to happen until June.

b. If approved, the proposal goes back to the Planning Board for a subdivision review.  Again, this will take two meetings.

c. Optimistically, the final approvals will be in place August 1st.

D. Fund Raising

a. We have about $7,500 to raise for the second half of the ICF grant.

b. An update and appeal letter will be sent out to supporters, donors, and possible supporters.  

c. Mary noted that she, Barbara Hoppin, Suzy Kane and Jane are scheduled to meet to discuss potential donors who might be willing donate to raise the $7,500 to obtain the $12,500 match.

d. Ginny Rynning said that the dollhouse kit has arrived and that her goal is to have it on display at Peaks Fest.  

e. Jane is working on a grant application to People’s United Community Foundation, the philanthropic division of Maine Bank & Trust.  The application is due June 1.

f. There was a discussion of making outreach to summer visitors regarding HomeStart and the Luther Street project.  It was decided to make some posters and flyers.

E. Homeowners.  Mary noted that there have been several inquires.
F. New Board Members.  Again, the group agreed that a “nomination committee” should be formed to create a list of Board needs and possible new members.  The list of potential members would be presented to the Board, and then individual Board members would invite people to become members. The group listed the following people as possible board members:  John Freeman, Harvey Thompson, Heather Thompson, Rachael Connelly, Chris Piezy, and Karen Peterson.

Comments:

A. Mary asked if the communication was working. Board members agreed the emails were fine and asked Mary to tag those most important.

B. Mary reminded the Board of her departure in September and the need to put some support in place.


On a motion by Chris, seconded by Ellen, the meeting adjourned at 7:50 pm.

Respectfully submitted, 

Mary K. Terry, Island Fellow

