Home Start Board Meeting

Thursday, June 17, 2010

Fay Garman House

7:00 PM 

Attending,  Jane Banquer, Suzy Kane, Ellen Mahoney, Ginny Rynning,  Dick Reed, Chris Roberts, Don Webster,  Mary Terry, Bill Floyd, Director of Genesis, and Cynthia Cole, Peaks Island resident.

Absent:  Ginny Rynning, Barry Shaw

President Jane Banquer opened the meeting.  The minutes of the last meeting (May 13, 2010) were accepted as printed, without being read aloud, on a motion by Ellen, seconded by Don Webster.

Don Webster presented the Treasurer’s report.  The current balance is $19,429.99 including recent donations.  Don also reported that donations to date amount to $17,152.31.

New Business (discussed before Old Business to allow Bill Floyd to catch the 7:40 pm boat):
A. Conversation with Bill Floyd of Genesis.  Bill outlined the MaineHousing grant process and several related topics were discussed:

· Bill said the good news is that MaineHousing has the money to grant to island affordable housing developments but the bad news is that it is a complicated path.  The application form for MaineHousing contains many requirements that seem unnecessary. Genesis has a lot of experience working with MaineHousing and can assist with the application.  Bill said that Home Start has a 99% chance of getting a MaineHousing grant. 
· In the original pro-forma, there is a fee of approximately $7,500 to be paid to Genesis if the project is completed.  This fee, to be paid at the closing, covers the technical assistance that Genesis has provided to date and would be incurred only if there is money in the sale to cover it.  The assumption was that Home Start would sell all three houses.  
 
· Given the complexity of the MaineHousing application, Genesis is willing to take the lead on behalf on Home Start in the application process.  If Home Start sees the  need for Genesis to get more involved there would be a fee.  Bill estimates that between the work done to date and the work required for the application, the cost would be $10,000 to $15,000.  This cost would be incurred only if the grant were received and could be paid from the $350,000 grant.   

· Genesis will draft a Memo of Understanding between Home Start and itself that will outline the work that Genesis will perform relative to the MaineHousing grant and the responsibilities of Home Start.  

· Next steps for Home Start's conditional rezone were stated:  the reading at the City Council meeting June 21 of the Planning Board's recommendation to grant to HomeStart a conditional rezone  and, at its July 19 meeting, a discussion of Home Start's application with opportunity for public comment and a vote by the City Council.
  
· Management and ownership of the two proposed rental houses (one for rent and one rent-to-own) were discussed.   It was agreed that Home Start does not want to manage the two rental properties.  Chris also spoke of the advantages of ownership by an outside agency, stating that Home Start might not remain an active organization in perpetuity.

· Genesis has worked closely with Community Housing of Maine (CHOM), an agency that owns and manages affordable housing for a variety of client groups, including workforce housing and elderly housing. Their mission is to do small projects throughout the state, and they have an office in Portland.  Ellen knows two of the principals of CHOM, Colin and Erin, and has a high regard for both of them, as does Bill Floyd.  CHOM also owns and manage housing for other client groups that require social services. Unfortunately, only those client groups are the types described on their website.  Ellen suggested that CHOM could be asked to list the workforce housing and elderly housing as part of their mission on their website.
 
· Another agency that might be considered to manage the rental properties is Volunteers of America, the organization that owns and manage the Faye Garman senior housing on Peaks Island.  Mary agreed to contact them.

· Another management option that was mentioned was a professional property management company.  Barbara recommended not discussing the ownership and management of the rental houses until after Home Start receives the conditional rezone approval.  

· With regard to turning over ownership to an agency, Jane said that she would consider it provided that Home Start's mission to provide affordable housing is served at an absolute priority.

· If Home Start chooses to have another agency manage the rental properties, Bill Floyd is willing to work with Home Start to draft a clear memo of understanding outlining the duties of responsibilities of both Home Start and the managing agent.  The MOU would also include provisions for dispute resolution.  
  
· There is one concern about Home Start's bylaws, which do not include a provision for home ownership and management.  Mary was asked to have Liza at Genesis clarify that.  

Old Business:

A. Update on Outreach.  Mary said she had mailed 150 letters thanking supporters and requesting additional help.  The amount received from this second round of fund raising is approximately $2,200 (per MKT as of 7/9/10).  Mary also said at least two more contributions were expected.  Jane said she had submitted the grant application to People’s United Community Foundation, the philanthropic division of Maine Bank & Trust.  With regard to qualifying for the remainder of the matching grant from Genesis, Jane said, if needed, she would ask Attorney Larry for a billing statement showing the value of his pro bono legal services.

B. Further discussion of MaineHousing grant.  Whether to go forward with the MaineHousing application was discussed.  Dick said it would be a missed opportunity if Home Start does not take advantage of this program.  In addition to the present grant opportunity, he said that Home Start would be in a much better position to apply for future grants from MaineHousing.  Ellen made a motion to apply for the MaineHousing grant and Barbara seconded it.  The vote in favor was unanimous.  

C. Doll House Raffle.  Barbara reported that the doll house was ready to be displayed and that several people had already donated furniture and other objects, including a hand-painted chair, a rug, pictures, and books by Scott Nash for the bookshelves.  

D. PeaksFest

a. Table at DockDay, Sat., 8:30-4.  Mary said she would staff the table at PeaksFest and Ellen, Barbara, and Suzy volunteered to help sell raffle tickets, too.  Mary would also bring Home Start application forms, copies of the plans, and new brochures to be displayed.

b. Baseball game. Mary asked if the board still planned to sponsor a baseball game on Sunday afternoon.  It was agreed to go ahead with this.  

E. City Council meetings.  The dates were mentioned again:

a. Reading - 6/21

b. Vote - 7/19

The meeting adjourned at 8:45 pm on a motion by Chris, seconded by Ellen.

Respectfully submitted, 

Suzy Kane, Secretary

