HOMESTART Board Meeting

Thursday, Jan. 21, 2010

Faye Garman House

7:00 PM 

Attending:  Jane Banquer, Nicole Evans, Barbara Hoppin, Suzy Kane, Ellen Mahoney, Chris Roberts, Barry Shaw, Mary Terry, Don Webster

Absent:  Dick Reed

President Jane Banquer opened the meeting.  The minutes of the 11/19/09 meeting were approved as written on a motion by Barbara, seconded by Jane.  

Treasurer Don Webster read the Treasurer’s report.  The current balance is $29,397.98, which includes the $2,000 grant from the Peaks Island Fund and $12,500 in matching funds from the Genesis Island Challenge Grant.  Don said that the fund raising to date totaled $14,733.51.  He reported that he had paid Owen Haskell, a surveyor, $1500 for work done at 18 Luther St.  The treasurer’s report was accepted on a motion by Nicole, seconded by Barbara.  

Old Business:

A. Board Insurance Update:
Mary reported that she would resend the form for personal liability insurance coverage for board members to Jane for her signature.  This insurance is from Swett & Crawford for $1M coverage

B. Update on 16 Elizabeth St.  Chris picked up the repaired screens and delivered them to the house. They have been installed and our obligations are now complete.    Jane will write a letter to Janis, requesting the return of the security deposit of $900, which HOMESTART paid.)  

C. Selection Committee.  Mary reported that the selection committee has continued to meet to refine their process.  Ruth Williamson is serving as the acting head for one year, only, and will continue as a member of the committee afterwards.  


D. Attorney.  Jane reported that Larry Walden has agreed to provide pro-bono legal consulting services to HOMESTART. 
E. 18 Luther St.  Mary reported that Genesis has stated that, effective March 7, the interest rate for 18 Luther St. will rise from 3% to 6.5%.  The mortgage for this property is approximately $172,500.  Mary, Bill Walsh, Don, and Jane will meet with Maine Bank and Trust to apply for a construction loan for 18 Luther St. mortgage.  Steve Ward, a banker with Damariscotta Bank and Trust, will prepare a balance sheet for HOMESTART for Maine Bank and Trust to review. Steve is a part-time resident of Peaks Island and will do this work pro-bono.  
New Business:

A. Update on Conditional Rezone Process.  Jane asked what were people’s feelings about the January 12 Workshop Meeting with the Planning Board.  There was consensus that the meeting went well. (See the separate meeting summary for a detailed description of the Workshop meeting.)

B. Community Meeting, January 30.  Mary reported that Bill Walsh will conduct the meeting with Bill Floyd providing a description of what Genesis has done about affordable housing on other Maine Islands.  Jamie Broadbent, of Thompson/Johnson Architects, will present the design.  Following the formal presentation, questions will be taken.  Mary explained that the process stipulated for a neighborhood meeting requires that minutes be taken and sent to the Planning Board.  Mary said that the number of households within 500 feet of the property, who must be notified, is 105.  In addition, there are 52 other interested parties to be notified.  The idea of notifying all our contributors about the status of HOMESTART’s work was suggested. (Mary sent out invitations to those people.) A member said that Kevin Donoghue would favor the project because it fits into the comprehensive plan.  Barbara and Suzy said they would provide refreshments for the event.

C. Fund Raising.  Barbara introduced Ginny Rynning to those on the board who hadn’t met her and described Ginny’s skill and hobby of making architectural models and even doll houses.  Ginny offered to make a dollhouse, for which chances would be sold as a fund raiser for HOMESTART.  Ginny said that a dollhouse kit would cost approximately $100, and that she would ask for donations of furnishings from the community.  The idea of miniature art works from island artists was mentioned.  Don moved that HOMESTART pay for the kit and Ellen seconded the motion.  
D. Adjournment.  The regular meeting adjourned at 8:15 pm on a motion by Barbara, seconded by Nicole.  
Annual Meeting:

A. Jane called the Annual Meeting to order.

B. Nicole read the slate of officers for 2010:
a. Jane, President
b. Ellen, Vice-President
c. Don, Treasurer
d. Suzy, Secretary
C. Barbara moved that the slate of officers be accepted and Nicole seconded the motion, which passed unanimously. 

D. Confidentiality statement was signed by all present.  

E. Changes in by-laws to were made as follows:

a. Confidentiality policy.  Ellen moved that the confidentiality policy be included in HOMESTART’s by-laws (new section in Article 4), which was seconded by Don.

b. Article 4 a, the maximum number of directors of the HOMESTART board, was changed from 9 to 20 on a motion by Ellen, seconded by Barbara.

The meeting adjourned at 8:30 pm.

Respectfully submitted, 

Suzy Kane, HOMESTART Secretary

