HOMESTART Board Meeting

Thursday, April 15, 2010

Faye Garman House

7:00 PM 

Attending, Barbara Hoppin, Suzy Kane, Ellen Mahoney, Ginny Rynning, Mary Terry

Absent:  Jane Banquer, Nicole Evans, Dick Reed, Chris Roberts, Barry Shaw, Don Webster

Vice President Ellen Mahoney opened the meeting.  The minutes of the last meeting (Feb. 18, 2010) were not read as there was no quorum present.

Mary presented a brief Treasurer’s report, on behalf of Don Webster.  The current balance is $21,805.60, which includes recent donations totaling $500.00.  Mary reported that HOMESTART is short $7,500 to obtain the balance of $12,500 the Genesis Island Challenge Grant. 

Mary noted the following outstanding bills:

Bill Walsh - $1617.10

City of Portland - $424.80

Water & Sewer for Elizabeth Street - $234.54

Reimbursement to Mary – $254.40.

Old Business:

A. Update on 16 Elizabeth St.  Mary and Ellen reported on the status of obtaining the security deposit ($900) from the owner of 16 Elizabeth St.  It had been decided not to pursue obtaining the security deposit for various reasons including cost, time, and potential ill will and controversy it would engender.


New Business:

A. Update on Housing Bond Money. Mary reported briefly on the Maine Housing Bond money.  Genesis will administer the grant, of which 2M has been designated for the Maine islands with year-round populations.  (Will Genesis administer only the 2M for the islands or the entire amt.? Only the 2M island money.)   The constraint on the grant is that it is only for rentals.  The maximum grant is $400,000 and the maximum amount per unit is $175,000. 

B. Update on 18 Luther St.  
a. The mortgage payment for this property has increased beginning in March from $455 to $955 per month while the rent of $455 has remained the same.  
a. Maine Bank and Trust has granted HOMESTART a construction loan of $380,000.  

b. Ellen reported that Jen Corbett of Maine Bank and Trust will provide a home-buyer education workshop on Peaks Island and help pre-qualify applicants.


B. Fund Raising

a. Ginny Rynning said that the doll house kit has arrived and that her goal is to have it on display at Peaks Fest.

b. Mary said that the updated letters to HOMESTART donors were mailed.

c. Mary suggested that she, Barbara Hoppin, and Suzy Kane meet to discuss potential donors who might be willing to again donate large amounts to raise the $7,500 to obtain the $12,500 match.


C. New Board Members

a. The need to recruit more board members was discussed.  One name mentioned was Chris Pizay who has experience with affordable housing and has a home on Veteran St.


b. The group agreed that a “nomination committee” should be formed to create a list of Board needs and possible new members.  The list of potential members would be presented to the Board, and then individual Board members would invite people to become members.


On a motion by Barbara, seconded by Ellen, the meeting adjourned at 8:15 pm.

Respectfully submitted, 

Suzy Kane, HOMESTART Secretary

